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o The Lean Six Sigma GB training enables participants to lead project teams ) _ ) o B - - g
working on waste reduction, quality improvements and to make bottom line leted D fro D e
improvements o 0 aree

¢ The Candidates will be able to apply the 5 step DMAIC methodology to solve ational companie The hine
problems and accomplish project goals em drive Operationa llence

o Participants will solve problems using quality and statistical tools with Sigma [EYsteBisst o)l et Bl ategies. He
XL or Minitab software as trained candidate ean &

o The training pace and delivery will be aligned to the trainees learning style, to Ejfzaie dia a, Japa
ensure that difficult concepts are easily understood ailand ope, Middle
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e Learn about the tools and techniques used in Lean Six Sigma i = 1 ove e - deen's online

e Learn how to select projects in alignment to the organization's key objectives Jinee fine didates fro

e Understand how to define a problem and select the appropriate tools and q 3 ] A a ~hano
techniques to obtain the desired result > bhilinnines and Ke

¢ Use of Lean tools like 5S, Value Stream Mapping, Visual Management, Kaizen,

Material flow, Quick Changeover, Kanban and Poka Yoke peclal Otre

e Understand the basics of Hypothesis tests and learn to conduct tests for Attractive p g OLIcTed
mean, variance, median and proportion comparison Ob Progle < OL HIE tine

e How to calculate takt time and balance a production line sihd c dl Soltware

e Learn tocalculate correlation coefficient, build regression models and to =Iee .
estimate project savings i




