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Are you improving your productivity & profitability every year?

Are you enhancing your organizational capability?
Are you retaining your customers?

If your answer to any of these questions is that you could do better,
then we can help by:

® Defining strategically important goals and metrics.
® Supporting capability building of personnel.

® Handholding and mentoring to result in change.

We believe that effective solutions are driven by
‘simplicity of thought and accuracy of action’.

Engagement Model
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Team Will Be Mentored And Supported Through 5 Stages Of Deployment

CONTROL IMPROVE ANALYZE M ﬁ

—— Tools & Techniques Knowledge Imparted At Appropriate Stages ——————

HOW We Support: Our services are based on needs and customized to suit

client requirements:

Capability Building Training On Lean Six  Coaching for

& Supporting Sigma: By organizing ‘Excellence in
Organization Blue Belt, Green Belt or Execution’: We coach
Transformation: Black Belt workshops. business leaders and
By applying our senior executives
engagement model. towards excellence in

achieving sustained
business results.



We plug leaks in Revenue and Cash Flow

*We apply World Class Tools & Techniques that are appropriate to possible situations.
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Our Values » Fun, Innovation, Accountability and Excellence

About Beyond Z is a management consulting firm specialized in business execution excellence
U and focused on improving productivity and profitability for companies. If everything from A
S to Z is done to improve processes, solve problems and enhance profits, then we’ll take you

through the stages of Beyond Z which is where desirable breakthroughs occur.

Why Our mentoring approach helps our clients to internalize and imbibe improvement
philosophies, to minimize dependency on consultants.




Our vision is to be leaders in taking clients beyond

current levels of effectiveness and efficiency.

Typical Projects

Scrap and rework reduction

Operation cycle time reduction o o

Inventory turns improvement o

Obsolete and expired inventory write-off reduction o o

In process quality improvement o

Customer complaint reduction o o

Material variance and cost reduction o L

Reduction of lead time to manufacture and supply o

Foot print reduction o

Improvement in overall equipment effectiveness ® [ o

Style change over time reduction for apparels [ o

Reduction of day sales outstanding [

Improved bed management systems in hospitals o [

Improvement of on time delivery of goods / service [

Recruitment time reduction and quality improvement [

Reduction in manpower attrition o o

Reduction of premium freight ()

Turn around time reduction () ()
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