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Problem Solving Techniques

Problem solving is a competency required at all levels in the organization.
Problem solvers are what organizations need not Problem finders

This workshop will help participants to develop the skills to analyze situations
In business and take the most appropriate decisions. This is a highly
interactive workshop and covers several tools and techniques to solve
technical as well as non-technical problems

The topics covered are :

« 7 QC Tools

- PDCA

«  DMAIC Methodology
« 5 Why

« 8D Approach




