
 

Analytical Thinking & Decision Making 
 

Analytical thinking is a vital skill that is required for personnel at all levels and 

functions in an organization. 

 

This workshop will help participants to develop the skills  to analyze situations 

in business and take  the  most appropriate decisions. This is a highly 

interactive workshop and covers several tools and techniques to analyze the 

situation and make decisions. 

. 

The topics  covered are : 

 

• Creative Vs Analytical thinking 

• Influencing factors 

• The power of questions 

• Probing and Listening 

• Decision Making Matrix 

• Brain Storming 

• Affinity Diagram 

• SWOT Analysis 


