
Six Sigma Deployment 

 
Training of Green Belts and/ Black Belts is the starting point  for Lean Six Sigma 

transformation.   

 

Selection of the right projects , defining the goals, and supporting the trained 

belts to deploy projects is of paramount importance to obtain project results and 

cost savings. 

 

Beyond Z provides experienced consultants to support  client organizations in 

scoping the projects and supporting belts in driving projects . 

 

The consultants will mentor the belts in project management, dealing with teams 

and the appropriate use of Lean and Six Sigma tools and techniques. 
 


