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THE PROBLEM:
A press component manufacturer catering to the automotive industry had delivery
performance as one of its biggest issues

THE BACKGROUND:
In this case, a walk through the shop floor helped us to quickly identify that the long
hanging fruit was haphazard work in the dispatch area. The dispatch area was
completely chaotic and poorly organized. It was apparent that inspection and packing was not carried out on priority. We also observed that parts shipped had quantity shortages.

THE SOLUTION:
A team was identified and mentored to work on the project. The team also got to
build familiarity on the various tools that were used via the DMAIC approach. The
tools used were zero level maps, process flow diagrams, value stream maps, trend
charts for delivery performance, parts shortage, pareto-analysis, brain storming, fish
bone diagrams, MSA and issue trees. The two key changes executed were layout
modification and workplace organization. One of the concerns raised by the team
was the lack of space to make any improvements. However, through brainstorming
and leveraging on the creativity of team members, a large steel platform was fabricated and erected in the dispatch area. This platform helped in the better use of
floor space, because prior to the change, the areas adjacent to the wall were not
being used due to pipes running along the walls.

THE RESULT:
Work place organization not only remarkably improved the dispatch area appearance, but also helped in the better use of space. Functionally, the entire area got
bigger. This was definitely the most required change for getting organized and
improved delivery. This was the beginning of transformation in the factory; not just
with processes but also with that of the morale of people involved. There was a
50% improvement in delivery as well as parts shortage. This project helped achieve
an annualized saving of $20,000.

